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CHAIRMAN’S MESSAGE

Dear Colleagues,

Every milestone offers an opportunity to reflect on the journey
behind us and the path that lies ahead. As HUDCO completes
another remarkable year of service to the nation, we celebrate
not merely the passage of time but the enduring values that
have shaped our institution for over five decades. From
enabling affordable housing to financing transformative
infrastructure projects, our collective efforts have contributed
meaningfully to India's development story. This achievement
belongs to every member of the HUDCO family whose
commitment, professionalism, and unwavering sense of
purpose continue to strengthen our legacy and inspire
confidence in our future.

Let us also be mindful of the profound relationship between development and the environment. As an
institution entrusted with shaping urban and social infrastructure, we carry the responsibility of ensuring that
progress is pursued in harmony with nature. Sustainable practices, climate-conscious planning, and judicious
use of resources are no longer optional aspirations but essential principles that must guide every decision we
make. | am heartened to see the growing sensitivity towards environmental stewardship across the
organization and encourage each one of you to embrace this responsibility not only in our professional
endeavors but also in our everyday lives. The smallest individual actions, when multiplied across our
workforce, can create a lasting positive impact.

Equally vital to our success is the health and well-being of our people. In an increasingly demanding
professional landscape, nurturing physical fitness, mental resilience, and inner balance has become
indispensable. The timeless wisdom of holistic wellness reminds us that sustainable excellence begins with a
healthy mind and body. | urge every member of the HUDCO fraternity to make personal well-being an integral
part of daily life, fostering habits that enhance not only individual happiness but also collective productivity
and organizational strength.

As we look towards the future with renewed confidence, let us draw inspiration from our legacy while
embracing the opportunities of the future with confidence and determination. Together, we shall continue
building a stronger, greener, and more inclusive India.
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Sanjay Kulshrestha

Chairman & Managing Director
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Highlights

Record Breaking Financial Results

HUDCO delivered a record financial performance
in FY 2025-26, reinforcing its role in advancing
infrastructure development and the vision of Viksit
Bharat 2047. The company achieved its highest-
ever net profit of 4,034.37 crore, supported by
record loan sanctions, disbursements and a robust
loan portfolio. During the year, loan sanctions
reached an all-time high of 1,64,757.79 crore,
while loan disbursements rose to a record
X51,194.21 crore. Revenue from operations stood at
X13,150.40 crore and the loan book expanded to
1,60,724.30 crore, registering 29% growth.
HUDCO also reduced its borrowing cost by 27
basis points, announced its highest-ever dividend

payout of X6.05 per share, and significantly lowered
NPAs to 0.05%, moving closer to becoming a Zero
Net NPA company. In the press meet held on the
occassion, CMD Shri Sanjay Kulshrestha attributed
the performance to policy reforms, resource
diversification, digital transformation, ESG
initiatives and improved governance. He highlighted
the launch of the Urban Invest Window (UiWIN) to
support Urban Challenge Fund projects and the
expansion of HUDCO'’s PPP financing across roads,
real estate, energy, airports and seaports,
reaffirming the Corporation’s commitment to
sustainable infrastructure growth and long-term
stakeholder value.

ITEC Training Programmes

HUDCO successfully organised the 61st and 62nd
Indian Technical and Economic Cooperation (ITEC)
Training Programmes on "Leadership Skills for
Women," sponsored by the Ministry of External
Affairs, Government of India. Conducted at HSMI
Hostel, New Delhi, the programmes brought
together 45 women professionals from Iraq and 13
partner countries, promoting leadership
development, gender equity, professional growth,
and cross-cultural collaboration. The valedictory

sessions were attended by Shri Srinivas
Kathikithala, Secretary, MoHUA; Shri Sanjay
Kulshrestha, CMD, HUDCO; Shri M. Nagaraj, Director
(Corporate Planning), HUDCO and Mr. Oday Hatim
Mohammed, Chargé d'Affaires, Iraq, who interacted
with participants. Certificates were presented,
reaffirming India's commitment to women’s
empowerment, international cooperation, capacity
building, and nurturing future women leaders.
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UiWIN Capacity Building Workshops
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Vijayawada: HUDCO, in collaboration with
APUFIDC and the Municipal Administration &
Urban Development (MA&UD) Department,
Government of Andhra Pradesh, organised a two-
day Urban Challenge Fund (UCF) Capacity Building
Workshop for Urban Local Bodies (ULBs) in
Vijayawada. Inaugurated by Dr. P. Narayana,
Hon’ble Minister, MA&UD, Andhra Pradesh, the
programme focused on project readiness,
municipal finance, PPP models, institutional
funding, municipal bonds, and sustainable urban
planning. The workshop aimed to strengthen the
capacities of ULB officials to prepare bankable,
resilient and future-ready urban infrastructure
projects aligned with UCF objectives.

Jaipur: A one-day capacity building workshop on
“Project Formulation & DPR Preparation for Urban
Infrastructure Projects by Enhancing Revenue
Streams of ULBs” under the Urban Challenge Fund
was organized in Jaipur. Held in collaboration with
the Department of Local Self Government,
Rajasthan, the workshop was inaugurated by Shri
Jhabar Singh Kharra, Hon’ble Minister for Urban
Development and Housing, Rajasthan. Attended by
over 180 officials from Urban Local Bodies, the
programme emphasised detailed project
preparation, revenue enhancement, municipal
financial sustainability, and preparation of high-
quality DPRs to strengthen UCF project
implementation.

Chandigarh: HUDCO, in partnership with the World
Bank Group and the Public-Private Infrastructure
Advisory Facility (PPIAF), organised a two-day
capacity building programme on “Bankable Urban
Infrastructure and Private Capital Mobilisation” in
Chandigarh. The workshop was inaugurated by
Shri M. Nagaraj, DCP, HUDCO, and Ms. Rosanna
Nitti, Senior Urban Specialist, World Bank.
Bringing together senior government officials and
urban development practitioners, the programme
covered municipal finance, PPP frameworks, water
utility reforms, and innovative financing
mechanisms to mobilise private investment for
sustainable and bankable urban infrastructure
development.

Dehradun: In collaboration with the Urban
Development Directorate, Government of
Uttarakhand, a one-day workshop was organised
on “Bankable Urban Infrastructure and
Mobilization of Fund under Urban Challenge Fund”
in Dehradun. The programme brought together
over 50 participants from 18 Urban Local Bodies
and state agencies. Addressing the gathering, Shri
Vinod Giri Goswami, Director, Urban Development
Directorate, highlighted integrated project
development, while technical sessions by HUDCO
experts and specialists from Deloitte covered
UiWIN, municipal finance, PPPs, innovative
funding, project conceptualisation, and
implementation strategies for bankable urban
infrastructure.
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HUDCO represented India’s vision of Viksit Bharat
2047 at the 13th World Urban Forum (WUF 13),
showcasing the country’s aspirations for
sustainable, inclusive and future-ready urban
development. The India Pavilion was inaugurated by
Shri Kuldeep Narayan, Joint Secretary, MoHUA, in
the presence of Mr. Stefan Priesner, UN Resident
Coordinator, and Shri Abhay Sharma, Ambassador
to Azerbaijan. Shri Sanjay Kulshrestha, CMD, Shri
M. Nagaraj, DCP and other senior HUDCO officials
engaged with global delegates, highlighting
HUDCO’s UiWIN platform as a technology-driven
solution for integrated urban planning, governance,
sustainable infrastructure, investment-ready
municipalities and affordable housing. HUDCO

L e
World Urban Forum 2026

actively contributed to global knowledge exchange
through high-level sessions, workshops and panel
discussions on innovative housing finance, climate-
resilient housing, bankable municipalities and the
5A Principles of Adequate Housing under PMAY-U
2.0. CMD highlighted HUDCO's cross-subsidisation
financing model, “Profitability with Social Justice”,
land monetisation and innovative financing
mechanisms aligned with the Urban Challenge Fund
(UCF). The discussions reaffirmed HUDCO’s
commitment to affordable housing, resilient
urbanisation and international collaboration, with
UiWIN receiving appreciation as a transformative
platform supporting the vision of Viksit Bharat.

Study Visit of Lok Sabha Committee

Dehradun regional office successfully coordinated
the study visit of the Lok Sabha Committee on
Petitions to Dehradun and Mussoorie, chaired by
Hon’ble MP Shri C. P. Joshi. The meeting focused
on the implementation of RERA, sectoral
challenges, and consumer protection. HUDCO
officials actively supported deliberations by
providing relevant information, contributing to
informed discussions alongside representatives
from RERA Uttarakhand and NBCC, ensuring the
visit’s smooth and successful coordination.



4\\\

A NAVRATNA CPSE

TO Batch 2026

G \

IAS tralnees atCoO

HUDCO welcomed its Trainee Officers Batch 2026
with a two-week induction programme at HSMI.
The programme was designed to provide
comprehensive exposure to the organisation’s
vision, mission, core values, organisational
structure, financing mechanisms, stakeholder
ecosystem, client base, and key operational
sectors. Through interactive sessions across
various departments, the trainees gained practical
insights into HUDCO'’s functioning, reinforcing the
organisation’s commitment to developing a skilled,
future-ready workforce dedicated to sustainable
urban development, inclusive infrastructure, and
nation-building.

Review Meeting by NCST

HUDCO hosted National Commission for Schedule
Tribes (NCST) for a review of safeguards and
welfare measures for Scheduled Tribe employees.
The review was headed by Hon'ble Chairperson
Shri Antar Singh, along with members Shri
Nirupam Chakma and Dr. Asha Lakra. Shri Sanjay
Kulshrestha, CMD, highlighted HUDCO’s inclusive
practices and initiatives, reaffirming its
commitment to social equity, employee welfare,
and sustainable development in tribal regions.

The 2024 Batch of IAS Assistant Secretaries
(Officer Trainees) visited HUDCO as part of their
training under the Ministry of Housing and Urban
Affairs (MoHUA) to gain insights into India’s urban
development and housing ecosystem. During the
visit, the trainees were apprised of HUDCO’s
evolution, major achievements, and its role in
financing affordable housing and sustainable urban
infrastructure. They also interacted with the
organisation’s Directors and senior officials,
engaging in discussions on urban governance,
infrastructure financing, and nation-building
initiatives.
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TB Camp 2.0

HUDCO, in association with Medanta Hospital,
relaunched TB Camp 2.0 under the 100 Days TB
Mukt Bharat Campaign through dedicated health
camps both for Corporate Office employees and
for employees of the Housing and Habitat Service
Centre (HSC), Andrews Ganj. The initiative aimed to
promote TB awareness, encourage early detection,
and provide quality healthcare to employees and

Employee Healthcare

HUDCO continued to prioritise employee health
and well-being through a series of preventive
healthcare initiatives during the quarter. Regular
health check-ups were organised to encourage
early diagnosis and promote overall wellness,
while a dedicated eye care camp provided vision
screening, specialist consultations, and guidance
on eye health. These initiatives reflect HUDCO’s
commitment to fostering a healthy workplace by
ensuring timely access to quality healthcare
services and promoting the physical well-being of
its employees.

their families. The camps offered chest X-rays,
medical consultations, blood pressure and blood
sugar screening, along with preventive health
check-ups. Medical experts shared valuable
guidance on TB prevention, diagnosis and
treatment, while emphasising the importance of
regular health screening, timely intervention and
dispelling myths surrounding TB.

Mindmine Summit 2026
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Shri Sanjay Kulshrestha, CMD, participated as a
panellist at the Mindmine Summit 2026. The theme
for the session was “The India We're Building: What's
Probable, What’s Possible?” where he shared his
vision for sustainable urban development,
emphasising the need for bankable and viable
projects and climate-resilient cities. The session
also featured Shri Tejasvi Surya, Hon’ble Member of
Parliament, and Shri Anshuman Magazine, Chairman
& CEO - India, South-East Asia, Middle East &
Africa, CBRE, fostering meaningful dialogue on
India's future growth trajectory.



{2

i

\TNA CPSE

Awards by Hon’ble Governor, Telangana

On World Blood Donor Day, HUDCO received the
Red Cross CSR Leadership Award from Shri Shiv
Pratap Shukla, Hon’ble Governor, Telangana for its
CSR support in providing medical equipment and
ambulance services to the Blood Bank at
Gopanpally, Hyderabad. HUDCO was also
felicitated on Telangana Formation Day, by the
Hon’ble Governor for its significant contribution to
infrastructure development.
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HUDCO received the prestigious IINA 2026 - ISDA
Infracon National Awards in recognition of its
professional excellence, visionary leadership,
sustainable development, and contribution to the
infrastructure sector. HUDCO was honoured with
the IINA Platinum Award for Best Professionally
Managed Company and the IINA Gold Award for
Excellence in Government Service / Best CMD.

HUDCO celebrated a proud achievement as CMD
Shri  Sanjay Kulshrestha received the 17th
Construction Industry Development Council
Vishwakarma Award 2026 under the “Achievement
Award for Public Officer” category. The award was
received on his behalf by Dr. Akshay Sen, GM, and
Mr. A.K. Lalwani, GM. The recognition highlights
his visionary leadership and HUDCO’s commitment
to sustainable urban development, innovation, and
inclusive nation-building.
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Sankalp Diwas: Foundation Day 2026

HUDCOQO’s 56th Foundation Day, “Sankalp Diwas”
was celebrated, marking over five decades of
contribution to India’s urban development. The
event was graced by Shri Manohar Lal, Hon'ble
Minister for Housing and Urban Affairs, Shri
Tokhan Sahu, Hon’ble Minister of State, Shri
Srinivas Katikithala, IAS, Secretary, MoHUA, and
senior officials.

A symposium on the Urban Challenge Fund (UCF)
and Urban Invest Window (UiWIN) featured the
unveiling of the UiWIN Technical Assistance
Framework. The dignitaries highlighted HUDCO'’s
pivotal role in supporting sustainable urban
transformation and the vision of Viksit Bharat
2047.

CMD, HUDCO informed that the corporation
achieved its highest-ever loan sanctions of nearly
X1.65 lakh crore and disbursements of nearly
52,000 crore in FY 2025-26, reaffirming its
commitment to financing, consultancy, and
capacity building. The celebrations also included
the release of in-house publications, recognition of
employees and stakeholders, and a cultural
programme showcasing India’s classical heritage.
Sankalp Diwas was also celebrated with great
enthusiasm across HUDCO’s regional offices
nationwide. The celebrations reaffirmed HUDCO'’s
commitment to sustainable urban development
and inclusive growth across the country.
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12th International Yoga Day

HUDCO celebrated the 12th International Yoga Day
with enthusiasm across its offices nationwide,
reaffirming its commitment to employee health
and well-being. The main event, organized by the
Ministry of Ayush in association with the Morarji
Desai National Institute of Yoga, Delhi
Development Authority (DDA), Aadya Kaushalam
Trust, and Samarpan Sewa Trust, was held at
Ansal Plaza Park, HUDCO Place, New Delhi. Shri
Sanjay Kulshrestha, CMD, Shri M. Nagaraj, DCP,

Shri Daljeet Singh Khatri, DF and Shri Vineet
Gupta, CVO, actively participated in the yoga
session, inspiring employees to embrace yoga as a
way of life. Aligned with the theme “Yoga for
Healthy Ageing,” around 500 employees across
HUDCO'’s regional offices took part in activities
promoting physical fitness, mental well-being, and
a balanced lifestyle, reflecting the organization’s
continued focus on holistic wellness and a healthy,
inclusive workplace culture.
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On the occasion of World Environment Day 2026,
HUDCO reaffirmed its commitment to
sustainability and environmental stewardship
through meaningful employee engagement
initiatives. Every employee was presented with a
sapling, encouraging individual participation in
environmental conservation. To further promote
awareness and inspire thoughtful dialogue on
sustainability, an essay writing competition was
organised for employees across all HUDCO offices
nationwide.
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54 EC Arrangers’ Meet

HUDCO organised an Associates’ Meet for its
54EC (now Section 85) Capital Gain Tax
Exemption Bonds at Taj Deccan, Hyderabad,
witnessing  enthusiastic  participation  from
chartered accountants, cost accountants, channel
partners, financial consultants, broking houses,
and collecting banks. The event marked one year
since the successful launch of the bonds,
reflecting their strong market acceptance.

CMD Shri Sanjay Kulshrestha highlighted that funds
mobilised through the bonds would support urban
infrastructure projects under the Government of
India’s vision of Viksit Bharat @ 2047 . Participants
also received an overview of HUDCO’s Urban Invest
Window (UiWIN), aimed at creating a one - stop
solution for promoting sustainable and
transformative urban infrastructure development
across the country.

Collaboration with NBCC

12

HUDCO and NBCC (India) Limited entered into a
strategic partnership to advance urban
redevelopment and asset monetization initiatives
across the country. The collaboration includes the
redevelopment of August Kranti Bhawan, New Delhi,
along with financial support for sustainable
infrastructure projects. By leveraging HUDCO'’s
financing expertise and NBCC’s project execution
capabilities, the partnership aims to accelerate
transformative urban development and contribute
to the creation of modern, resilient, and sustainable
urban infrastructure.
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Hyderabad RO

TISS, in collaboration with NIUA, organised a session featured senior government and urban

plenary session on "Urban Challenge Funds (UCF): development experts who deliberated on leveraging

Opportunities for Telangana" on 27 April 2026 at UCF for urban transformation in Telangana. RC

Dr. MCR HRD Institute, Hyderabad. Moderated by Hyderabad also highlighted the significance of

Dr. Debolina Kundu, Director, NIUA, with a keynote UiWIN in enabling Urban Local Bodies to access the

address by Dr. Sameer Sharma, IAS (Retd.), the mandatory 50% market finance under UCF.
Raipur RO

Raipur regional office actively engaged with senior opportunities for HUDCO’s financial assistance in
government officials through a series of strategic infrastructure and housing projects, while
meetings aimed at exploring new avenues for strengthening institutional partnerships and
collaboration and business development. These fostering long-term growth prospects in the region.

interactions focused on identifying future

13



Ranchi regional office held strategic meetings
with senior government officials to explore new
avenues for collaboration and business growth.
The discussions focused on enhancing HUDCO’s
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role in financing housing and infrastructure
projects, strengthening institutional partnerships,

and identifying opportunities to support the region’s
long-term development objectives.

Kolkata RO

RC Kolkata met Shri Khalil Ahmed, IAS, Addl. Chief
Secretary, UD&MA, Govt. of West Bengal to
discuss HUDCO’s UiWIN services for facilitating
UCF schemes in the State. A hybrid meeting held
on 15.05.2026 was chaired by Shri Debapriya
Biswas, Special Secretary, UD&MA. HUDCO
presented UiWIN guidelines and support
mechanisms for UCF projects worth 26,800 crore.
The State Government appreciated HUDCO’s
commitment and support for effective
implementation of the UCF programme.

Bhubaneswar RO

The regional offices at Bhubaneswar and
Ahmedabad engaged with senior government
officials to explore new business opportunities for
HUDCO. The discussions focused on strengthening
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institutional partnerships and identifying
prospective housing and infrastructure projects
requiring financial assistance for sustainable
regional development.
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HUDCO’s Chennai regional office engaged with
senior officials of the Government of Tamil Nadu
to strengthen infrastructure financing. Discussions
covered funding for road, minor port and urban
infrastructure projects through HUDCO assistance
and the Urban Challenge Fund (UCF), along with
UiWIN grant support for feasibility studies.

Mumbai RO
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The team also reviewed the Transit-Oriented
Development (TOD) Scheme with the CEO, CMAML,
and met the newly appointed Joint Managing
Director (Finance), TNPDCL/ TANTRANSCO, to
expand HUDCO's support for power distribution and
transmission projects and facilitate timely loan
disbursements.

Vijaywada RO

HUDCO’s Mumbai regional office signed loan
agreements worth 4,033 crore with MSRDC for
three infrastructure schemes, reinforcing its
commitment to financing major development
projects.
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Vijayawada regional office met Shri Dinesh Kumar,
IAS, Managing Director, APIIC, to review ongoing
business and explore collaboration for the
Integrated Housing Complex (IHC) development at
Amaravati.
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In collaboration with Nagar Nigam Jaipur Greater,
HUDCOQ'’s Jaipur regional office deployed a Super
Sucker Machine and Dump Tank System under
CSR to promote mechanized sanitation. The
initiative enhances worker safety, dignity, and
operational efficiency while supporting the
elimination of manual scavenging and advancing

The office also established Internet Desk facilities
in 40 government schools across Bikaner district,
Rajasthan, benefiting over 15,000 students. The
initiative strengthens HUDCO’s commitment to
quality education by facilitating digital learning
through access to smart classrooms, modern
technology, and quality educational resources for

cleaner, healthier, and more inclusive cities. enhanced academic development.

Ranchi RO
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Dehradun RO

HUDCOQ'’s Dehradun regional office has sanctioned Machine will significantly improve cataract
X164.50 lakh for advanced eye-care equipment at surgeries, enhance the quality and efficiency of
Vivekananda Netralaya, operated by the ophthalmic services, expand access to advanced
Ramakrishna Mission Society. The installation of eye care, and strengthen regional healthcare

a Surgical Microscope and Phacoemulsification delivery.
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