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Hudco -A Unique institution
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1970- 80

1980- 90

1990- 00

2000 - 10

2010- 20

Post 2020

Å1970: Incorporated as 
Development Institution
ÅTo address India's housing 
shortage

INCEPTION & 
PIONEERING

ÅKey role in 2MHP 

ÅPMќs award for top 10 
PSUs

ELEVATED MANDATE-  
GOVT. RECOGNITION

Å9ƖĲĬŔƣНÅċƣŔŰŊНаНљ њ

ÅPublic Iss.: Tax Free Bonds

ÅIPO 

ENHANCED MARKET 
STANDING

Å1985: HSMI 

Å1989: Urban Infra 
window

DIVERSIFICATION

ÅAuth. Capital- ҮΞЯΡΜΜН9Ɩ

Å2002: Schedule-A 

Å2004: Miniratna-I 

MINIRATNA 
ACCREDITATION

ÅNavratna & NBFC IFC
ÅExponential Growth
ÅMassive return to SHs
Å54 EC Bonds & ZCBs

BREAKTHROUGH & 
WEALTH CREATION

Major Milestones : HFC to IFC

ÅLaunch of 
Urban Invest 
Window 
(UiWIN)

REPURPOSING OF 
HUDCO

2025

ά9ȄŎŜƭƭŜƴǘέ MoU rating for the second consecutive year (FY24 and FY25) 
ü Ahead of many of its peers 
ü Consistent operational & financial excellence
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Pan -India Presence
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Key Strengths

Strong Asset Quality
ÅLowest NPA
ÅHigh Prov. Coverage Ratio

ÅPan-India Presence
ÅStrong Relationships  
with States

Highest Credit Ratings: 
ÅDomestic-AAA
ÅInternational-Sovereign

Key Role in Govt. of India 
Programs/ Missions

ÅStrong Financial Ratios
ÅConsistent  Profitability 

One Stop Solution:
ÅFinancing
ÅConsultancy 
ÅCapacity Building
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FINANCING

ÅAffordable  Housing

ÅInfrastructure :

üSocial Infra- Hospital, Govt. 

Bldg, Water Supply;

üCommercial Infra ð Roads, 

Highways, Urban Mobility, 

Ports, Energy

ÅLand Acquisition

CONSULTANCY

ÅArchitectural

ÅUrban & Regional 

Planning

ÅAppraisal & Monitoring 

ÅAssetMonetization

ÅEnvironmental Studies

CAPACITY BUILDING

ÅTraining of professionals /  In

-house employees

ÅDomestic & International 

Training Programmes

ÅSupportsResearchin urban

sector.

GOI SCHEMES

Counterpart Funding 

ÅPMAY- Urban and Rural

ÅSmart City

ÅAMRUT

ÅSwachh Bharat Mission

ÅJal Jeevan Mission

360
o

Partnership for Sustainable Asset Creation

Borrowing Partners: Central/State Govts., State Public Agencies, ULBs and Specialized Entities 
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ESG at HUDCO ïBuilding a Sustainable Tomorrow
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Committed Sustainable Finance (Q 1 FY 27 )
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Highest Credit Ratings (incl. Capital Gain Tax Exemption Bonds)
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Shareholders Prospect as on 30 -June -2026

35.00%
38.50%

41.50%
41.50%

60.50%

20%

40%

60%

80%

FY22 FY23 FY24 FY25 FY26

(700.66)
(770.73)

(830.79)

(ҮННCrore)

(830.79)

(1211.15)

Dividend Payout Ratio (%)

1st fŰƣĲƖŔůН?ŔƻŔĬĲŰĬННŸŉНΝΞЮΡӖНыҮНΝЮΞΡНƓĲƖНƚőċƖĲьНĬĲĦũċƖĲĬНŉŸƖНÄΝН[òΞΤ

Top 10 Shareholders

Name Shareholding %

Government of India 75.00

Life Insurance Corporation of India 7.26

HSBC Mutual Fund - HSBC Value Fund 0.81

ICICI Prudential Life Insurance Company Limited 0.77

Dhwaja Shares & Securities Private Limited 0.38

Vanguard Total International Stock Index Fund 0.37

Vanguard Emerging Markets Stock Index Fund, A 
Series of Vanguard International Equity Index 
Funds

0.35

Government Pension Fund Global 0.32

Aditya Birla Sun Life Trustee Private Limited A/C 
Aditya Birla Sun Life Midcap Fund

0.29

MKT Capital LP 0.20

Govt. of India, 
75.00%

Mutual Fund/AIF, 
1.87%

Insurance 
Companies, 

8.23%

FPIs/FIIs, 2.40%

Individuals/HUFs, 
11.71%

Corporates, 
0.79%
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Rising market capitalisation & investor confidence

8,658

37,486
39,928

31,946

41,043

0

8,000
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24,000

32,000

40,000

48,000

31-Mar-23 28-Mar-24 28-Mar-25 30-Mar-26 30-Jun-26

Market Capitalisation

( Crore)

Earning Per Share 
(Annualisedύ  мтΦлм

Book Value Per 
{ƘŀǊŜ  ммпΦно
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Growth Trajectory
Sustained Growth across key 

operational all metrics

Operational Performance

Loan Portfolio
Robust & Diverse Loan 

Portfolio
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82,387 

1,27,952 

1,64,758 

FY24 FY25 FY26

(55%      )

(29% )

unmatched growth trajectory

34,224 

65,485 

Q1FY26 Q1FY27

(91%       )`
`

12,812

16,377

Q1FY26 Q1FY27

17,987

40,038

51,194

FY24 FY25 FY26

LOAN SANCTIONS (ҮНŔŰН9ƖŸƖĲƚь

YoY QoQ

92,654

1,24,828

1,60,724

FY24 FY25 FY26

(35%      )

(29%       )`
`

1,34,410

1,73,123

Q1FY26 Q1FY27

(29%      )

2,925

3,710

Q1FY26 Q1FY27

(27%    )

7,653

10,200

13,096

FY24 FY25 FY26

(33%      )

(28%      )

LOAN DISBURSEMENT(ҮНŔŰН9ƖŸƖĲƚь

LOAN OUTSTANDING (ҮНŔŰН9ƖŸƖĲƚь INTEREST INCOME (ҮНŔŰН9ƖŸƖĲƚь

(122%      )

(28%  )
(28%   )

YoY YoY

YoY

QoQ QoQ

QoQ
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Particulars ό  ƛƴ /ǊƻǊŜǎ) FY24 FY25 FY26
Q1

FY26 FY27

Urban Infrastructure 49,143 76,333 1,18,673 87,253 1,29,332.88

Affordable Housing 43,511 48,495 42,051 47,157 43,789.99

Total 92,654 1,24,828 1,60,724 1,34,410 1,73,122.87

Government 90,342 1,22,920 1,58,957 1,32,516 1,71,365.41

Private 2,312 1,908 1,767 1,894 1,757.46

Loan Portfolio

53.04% 61.15%
73.84% 74.71%

46.96%
38.85% 26.16%

25.29%

0.00%

25.00%

50.00%

75.00%

100.00%

FY24 FY25 FY26 Q1FY27
URBAN INFRASTRUCTURE AFFORDABLE HOUSING

97.50% 98.47% 98.90% 98.98%

2.50% 1.53% 1.10% 1.02%

0.00%

25.00%

50.00%

75.00%

100.00%

FY24 FY25 FY26 Q1FY27
GOVERNMENT PRIVATE
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ASSET QUALITY

KEY FINANCIAL HIGHLIGHTS

BORROWING PROFILE

Financial Performance at a Glance
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Category

Q1 12M

FY27 Average 
Cost FY26 Average 

Cost FY26 Average 
Cost FY25 Average 

Cost

Taxable Bonds 2,208.11 7.17% 5,372.22 6.85% 10,396.12 6.79% 14,768.50 7.28%

Bank / FI Loans

- Short Term 3,575.50 7.00% 11,992.11 6.24% 2,503.72 6.36% 4,555.68 7.21%

- Medium Term 9,755.00 7.09% - - 49,184.69 6.59% 25,630.34 6.61%

Foreign Currency* 3,451.43 5.82% 2,974.20 5.73% 5,418.69 5.96% 6,178.87 5.70%

Total 18,990.04 6.85% 20,338.53 6.32% 67,503.22 6.56% 51,133.39 6.75%

(  in Crore)

Superior liability management ïadding to margins

пŔŰĦũƨĬŔŰŊЮҴЮΤеΫΣΩдΤΫЮĦƖŸƖĲЮƖċŔƚĲĬЮƨŰĬĲƖЮRBI concessional forex swap window 
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Efforts for cost optimization

7.07%
7.17%

6.95%

6.95%

5.00%

5.50%

6.00%

6.50%

7.00%

7.50%

8.00%

Q1FY26 vs Q1FY27 Q4FY26 vs Q1FY27

Overall Cost of Borrowings
ü Judicious mix of borrowings through various sources, both 

Domestic and  International, based on ALM profile.  

ü Established International footprints - ECB borrowings of ¥ 
275 Billion for tenor of 5 years @ sub 6%. 

ü Exploring various other geographies, including possibility of 
raising USD / EURO / YEN loans/bonds.

ü Multilateral  funding partnerships for infra development.

ü Setting up of GMTN program for sourcing funds from 
international capital market thru maiden bond offering

ü Efforts are underway to maximise opportunities under RBI 
concessional forex swap window 

ü Strengthening internal control mechanism to address 
currency risk with hedge/protection at appropriate levels

ü Allocation of 54EC Capital Gain Bonds 
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2.71%

1.67%

1.04%
0.96%

0.356% 0.245%
0.053%

0.048%
0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

FY24 FY25 FY26 Q1FY27
Gross NPA Net NPA

Best in the Industry

Pristine Asset Quality ïa competitive edge

ÂRobust appraisal and monitoring 
mechanism
ÂPeriodic review of policies and procedures 

- in line with best market practices 
ÂLoans to Govt. & its agencies: 98.98% of 

the loan book consists of loan to Govt. and 
its agencies
ÂGovt. Guaranteed loans: majority of the 

loans are backed by State Government 
Guarantee.

Adequate Provision Coverage Ratio (%)

86.87%
85.44%

94.90% 95.06%

80%

84%

88%

92%

96%

100%

FY24 FY25 FY26 Q1FY27

1. PROVISION COVERAGE RATIO REFLECTS THE RATIO OF PROVISION CREATED AGANST NPA LOANS

Steady.. 
Focused.. 

almost there

Zero NNPA
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Credit Impaired Assets ïResolution/ recovery Status

DǊƻǎǎ bt!  мΣссуΦус /ǊƻǊŜΣ bŜǘ bt!  82.43 Crore, Provision coverage 95.06%

ÅҮΝЯΜΦΡЮΟΡШ9ƖŸƖĲШ
Å07 No. of Accounts
ÅProvision made т 100%

Consortium Projects
Consortium Under NCLT 

Resolution

ÅҮΝЯΜΣΜЮΟΤШ9ƖŸƖĲШыΣΟЮΡΠӖь
Å04 No. of Accounts
ÅProvision made т 100%

Suit Filed Cases/ DRT

ÅҮΠΜΝЮΜΟШ9ƖŸƖĲШыΞΠЮΜΟӖь
ÅÑŸƓШΝΜаШҮШΞΥΜЮΝΞШ9ƖŸƖĲШыΣΦЮΥΡӖьШ
ÅProvision made т 100%

Non-Consortium Projects

Outside NCLT  
(Consortium Projects)

ÅҮΟΠЮΦΥШ9ƖŸƖĲШыΞЮΝΜӖь
Å03 No. of Accounts
ÅProvision made т 100%

ÅҮΞΦЮΤΥШШ9ƖŸƖĲШыΝЮΤΥӖь
Å02 No. of Accounts
ÅProvision made т 100%

NCLT

Å 4 Long pending NPA A/c resolved during Q1 of FY26-27 - ҮΠЮΠΝШ9ƖЯШ ŸШŰĲƽШ Â Ш оĦШċĬĬĲĬЮ
Å ÅĲĦŸƻĲƖǃШŸŉШҮΦЮΞΤШ9ƖЮШőċƚШĤĲĲŰШůċĬĲШŉƖŸůШ Â Ш оĦƚ
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Net Profit

ҮШΥΡΝЮΝΝ9ƖЮ
Vs.

ҮШ630.23 Cr.
(35%    )

Sanctions

ҮШ65,485Cr.
Vs 

ҮШ34,224 Cr.
(91%     )  

Disbursements

Highest Ever 
Quarterly 

Disbursement of 
ҮΝΣЯΟΤΤЮΝΠШCr. 

Loan Book

Highest Ever Loan 
7ŸŸťШŸŉШҮШΝЯΤΟЯΝΞΟ Cr. 

Vs 1,34,410 Cr.

(28.80%   )

Operational 
Revenue

ҮШΟЯΤΝΤЮΝΤCr.
 Vs 

ҮШ2,937.31 Cr.
(27%    )

AssetQuality

GNPA: 0.96%
NNPA: 0.048%

One of the Best in the 
Industry

Key Financial Highlights (Q1FY27 Vs Q1 FY26)

CRAR

39.41% 

Well capitalized for 
future growth

ProvisionCoverage
Ratio

95.06 % 

 Strong Risk Protection

Setting a New Benchmark in Asset Quality: Gross NPA below 1% 
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Standalone Statement of Profit & Loss

Particulars Q1 12 MONTHS
FY27

(Reviewed)
FY26

(Reviewed)
FY26

(Audited)
FY25

(Audited)

Income:

- Revenue from Operations 3,717.17 2,937.31 13,150.40 10,311.29

- Other Income 20.32 8.16 176.73 37.09

Total Income (1) 3,737.49 2,945.47 13,327.13 10,348.38

Expenses:

- Finance Cost 2,561.19 1,978.26 8,934.01 6,750.11

- Other Cost 110.04 212.93 1,363.28 372.11

- Impairment of Financial Instruments 0.06 (102.95) (191.60) (410.50)

Total Expenses (2) 2,671.29 2,088.24 10,105.69 6,711.72

PROFIT BEFORE TAX {3= (1-2)} 1,066.20 857.23 3,221.44 3,636.66

Tax Expense (4) 215.09 227.00 (812.93) 927.52

NET PROFIT AFTER TAX {5 = (3-4)} 851.11 630.23 4,034.37 2,709.14

(  in Crore)
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Key Indicators

Particulars Q1FY27 Q1FY26 FY2026

Incl. EBR Excl. EBR Incl. EBR Excl. EBR Incl. EBR Excl. EBR

Loan Portfolio (Ү Crore) 1,73,123 1,53,123 1,34,410 1,14,410 1,60,724 1,40,724

Yield on Loan (%) 8.78% 8.77% 9.08% 9.11% 9.13% 9.18%

Cost of Funds (%) 6.95% 6.71% 7.07% 6.76% 7.17% 6.93%

Interest Spread (%) 1.83% 2.06% 2.01% 2.35% 1.96% 2.25%

Net Interest Margin (%) 2.72% 3.03% 2.94% 3.40% 2.91% 3.31%

5. Interest coverage ratio is calculated by dividing Earnings before interest and tax by  finance cost.
6. Debt equity ratio is calculated by dividing total debt by equity. 
7. wŜǘǳǊƴ ƻƴ Ŝǉǳƛǘȅ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōȅ ŘƛǾƛŘƛƴƎ ǘƘŜ ǇǊƻŦƛǘ ŀŦǘŜǊ ǘŀȄ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ ōȅ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŦǳƴŘ ŀǘ ǘƘŜ 

end of the period, expressed as a percentage.
8. Return on average assets (after tax) is calculated by dividing the PAT for the period by average total assets.

Particulars Q1FY27 Q1FY26 FY2026

Interest Coverage Ratio (times) 1.42 1.43 1.36

Debt Equity Ratio (times) 6.70 6.61 6.43

Debt Equity Ratio (times) (excl. GoI fully serviced bonds/ EBR) 5.82 5.46 5.52

Return on Assets (%) (Annualized) 1.97 1.89 2.73

Return on Equity (%) (Annualized) 14.89 14.28 18.36

Net Worth (Ү Crore) 22,867.28 17,655.92 21,977.20

Average Net Worth (Ү Crore) 22,422.24 17,812.85 19,973.50

Book Value in Ү per Share of Ү 10 114.23 88.20 109.78

Earning per Share (EPS-Annualized) in Ү 17.01 12.60 20.15
1. Yield on loan is calculated by dividing interest income (including interest received on settlement of NPA cases) on 

loan assets by average loan assets.
2. Cost of funds  is calculated by dividing interest expenses by  average total borrowings.
3. Interest spread is difference  between yield on loan and cost of funds.
4. Net interest margin is calculated by net interest income on interest earning assets  by average interest earning assets
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Empowering 

Urban India,

Enabling 

Viksit Bharat

(developed india @ 2047)
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Financing Infrastructure for Viksit Bharat 2047

01Readiness

ÅAsset Identification Inventory 

& Asset Register Digitization 

ÅMaximizing Asset Value & 

Performance

ÅResource Identification , Debt 

Management Framework

ÅPlan Borrowing limits , Debt 

Servicing Capacity

02Project 

Formulation

ÅProject Identification , 

Conceptualization and 

Implementation

ÅPreparation of DPRs, 

Techno-economic Viability 

Studies, etc.

ÅProject Structuring

ÅPPP Framework

03Financial 

Closure

ÅAssistance in Credit Rating

ÅStrengthening Own 

Revenue Resources

ÅAccess to Multilateral, 

Bilateral & FDI

ÅPrivate Funds (PPP) & Debt

ÅMunicipal Bond Issuance

City Identification & 

State Commitment

Capacity Building of ULBs

Asset Register & 

Monetization Analysis

Preparation of 

Comprehensive DPRs

Bankable projects, VGF, 

GoI scheme convergance

Municipal Bond, PPP, 

Debt Intervention

Dedicated technical assistance and investment facilitation platform  - To support the implementation of 
the Government of India's Urban Challenge Fund (UCF), 

1. UiWIN : Enabling Urban Infrastructure Financing



Financing Infrastructure for Viksit Bharat 2047

Turning Vision into Reality: Key Developments



Financing  Infrastructure for Viksit Bharat



Financing  Infrastructure for Viksit Bharat



Financing  Infrastructure for Viksit Bharat

ETNOW Infra Focus Awards 2024: 
Infrastructure Sector (Housing)

²/5a !ǿŀǊŘ нлнпΥ ΨDƻƻŘ tǊŀŎǘƛŎŜǎ ƛƴ 
wŜǎŎǳŜ ŀƴŘ wŜƘŀōƛƭƛǘŀǘƛƻƴΩ

Prithvi Award 2024: sustainable 
development and CSR initiatives

PSE Excellence Award  2025 for 
Enterprise Application

Asset Triple A Awards: Best 
sustainability loan (ESG) in South Asia 

őūĽŎūŚū ĶůŬŅƈ ŋŰő̉ūő 2024-25

5th PSU Transformation Award ς 
Fastest Growing PSU

GRIHA Award for 
Consultancy 

Project

GUJARAT

Key Thrust areas of development :

Olympics Infrastructure High Speed Rail

Dholera Special 
Investment Region

Ports and Logistics

ODISHA

Key Thrust areas of development :

Mukhyamantri Sahari 
Vikas Yojana

BCP Economic Region Green Hydrogen Valley

Paradip Port Expansion

м [ŀƪƘ /ǊƻǊŜ aƻ¦ ŦƻǊ ±ƛƪǎƛǘ DǳƧǊŀǘ ±ƛǎƛƻƴ 1 Lakh Crore MoU for Urban Infrastructure Projects 
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17BML Munjal Award for Business Excellence 

ETNOW Infra Focus Awards 2024: 
Infrastructure Sector (Housing)

²/5a !ǿŀǊŘ нлнпΥ ΨDƻƻŘ tǊŀŎǘƛŎŜǎ ƛƴ 
wŜǎŎǳŜ ŀƴŘ wŜƘŀōƛƭƛǘŀǘƛƻƴΩ

Prithvi Award 2024: sustainable 
development and CSR initiatives

PSE Excellence Award  2025 for 
Enterprise Application

Asset Triple A Awards: Best 
sustainability loan (ESG) in South Asia 

őūĽŎūŚū ĶůŬŅƈ ŋŰő̉ūő 2024-25

5th PSU Transformation Award ς 
Fastest Growing PSU

GRIHA Award for 
Consultancy 

Project

MADHYA PRADESH

Key Thrust areas of development :

RAJASTHAN

Key Thrust areas of development :

Narmada Valley Development

Bhopal and Indore Metro Auto and EV cluster

Ramjal Setu Link Project

Renewable energy capital

Industrial Corridor Nodes

Tourism Infrastructure

м [ŀƪƘ /ǊƻǊŜ aƻ¦Υ {ǘǊŜƴƎǘƘŜƴƛƴƎ LƴŘƛŀϥǎ /ŜƴǘǊŀƭ DǊƻǿǘƘ /ƻǊǊƛŘƻǊм [ŀƪƘ /ǊƻǊŜ aƻ¦Υ CƛƴŀƴŎƛƴƎ bŜȄǘ DŜƴŜǊŀǘƛƻƴ LƴŦǊŀǎǘǊǳŎǘǳǊŜ

Mega Textile Parks
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ETNOW Infra Focus Awards 2024: 
Infrastructure Sector (Housing)

²/5a !ǿŀǊŘ нлнпΥ ΨDƻƻŘ tǊŀŎǘƛŎŜǎ ƛƴ 
wŜǎŎǳŜ ŀƴŘ wŜƘŀōƛƭƛǘŀǘƛƻƴΩ

Prithvi Award 2024: sustainable 
development and CSR initiatives

PSE Excellence Award  2025 for 
Enterprise Application

Asset Triple A Awards: Best 
sustainability loan (ESG) in South Asia 

őūĽŎūŚū ĶůŬŅƈ ŋŰő̉ūő 2024-25

5th PSU Transformation Award ς 
Fastest Growing PSU

GRIHA Award for 
Consultancy 

Project

BIHAR

Key Thrust areas of development :

MMRDA

Key Thrust areas of development :

Greenfield Satellite Towns Inland Waterways

Airport and Aviation Tourism Circuit

Multi Modal Logistic Parks Mumbai Metro Expansion

Coastal Roads Transit Oriented development

MoU of 1 Lakh Crore Catalysing Urban Transformation 1.50 Lakh Crore MoU to Transform Mumbai's Infrastructure
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Motivational honors

17th BML Munjal Award for 
Business Excellence 

ETNOW Infra Focus Awards 2024: 
Infrastructure Sector (Housing)

Governance Now 11th PSU 
Awards: PSU & CSR Leadership

ISDA Infracon National Award ς Best 
Finance Project Organisation

Prithvi Award 2024: sustainable 
development and CSR initiatives

PSE Excellence Award  2025 for 
Enterprise Application

Asset Triple A Awards: Best 
sustainability loan (ESG) in South Asia 

őūĽŎūŚū ĶůŬŅƈ ŋŰő̉ūő

5th PSU Transformation Award ς 
Fastest Growing PSU 

HUDCO

GRIHA Award for Consultancy 
Project
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Thank You

Head Office:  
HUDCO Bhawan, Core-7-A,

India Habitat Centre, Lodhi Road, New Delhi - 110 003

Financing Infrastructure for Viksit Bharat


