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Hudco -A Unique institution

üMore than 5 decade of expertise as techno-financial institution.

ü A Public Financial Institution providing Financing, Consultancy  and Capacity 
Building  support т entire landscape of Housing and Infrastructure projects.

üMulti sectoral focus with strong relationship with State Govts. & its agencies.

ü Strategic Partner in supplementing efforts of Govt. of India т PMAY 2.0, Smart City, 
AMRUT, Swachh Bharat, Jal Jeevan Mission, etc.

ü Listed company with 75% ownership of Govt. of India.

ü A Navratna CPSE registered as NBFC-IFC with Reserve Bank of India. 

ü Consistently profit-making company with the motto of љProfitability with Social 
Justiceњ
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Journey: HFC to NBFC -IFC 

2020 
onwards

2010-20

2000-10

1990-00

1980-90

1970-80

ÅNavratna & NBFC IFC
ÅExponential Growth
ÅMassive return to SHs
Å54 EC Bonds & ZCBs

BREAKTHROUGH & 
WEALTH CREATION

Å9ƖĲĬŔƣНÅċƣŔŰŊНаНљ њ
ÅPublic Iss.: Tax Free Bonds
ÅIPO, Listing 

ENHANCED MARKET 
STANDING

ÅAuth. Capital-ҮΞЯΡΜΜН9Ɩ
Å2002: Schedule-A 
Å2004: Miniratna-I 

MINIRATNA 
ACCREDITATION

ÅKey role in 2MHP 
ÅÂ~ќƚНċƽċƖĬНŉŸƖНƣŸƓНΝΜНÂÉÖƚ

ELEVATED MANDATE-  
GOVT. RECOGNITION

Å1985: HSMI 
Å1989: Urban Infra 

window

DIVERSIFICATION
Å1970: Incorporated as 
Development Institution
Å1st HFC in Public Sector

INCEPTION & 
PIONEERING
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Pan -India Presence

ü Corporate / Registered 
Office : New Delhi

ü Multisectoral focus 
through 20 Regional 
Offices and 11 
Development Offices  

ü Training & Research 
arm - Human 
Settlement 
Management Institute 
(HSMI) at New Delhi

ü Employee strength (as 
on Sep, 2025)- 596

(Enabling - Business Diversification, Enhanced Brand Recognition, Robust partnership with State Govts. & investor outreach)

70%30%

Vijayawada

Diverse pool of Professionals

FINANCE

ENGINEERS

ECONOMIST

HR & IT LEGAL

TOWN PLANNERS

ARCHITECTS
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Strong Asset Quality -   
Lowest NPA and high 

Provision Coverage Ratio

Pan-India Presence, 
Strong Relationships with 

States

Highest Credit Ratings: 
Domestic-AAA

International-Sovereign

One Stop Solution- 
Financing, Consultancy 

& Capacity Building

Strong Financial Ratios

Key Role in Various 
Schemes of Govt. of India 

- PMAY, JJM etc.

Key Strengths
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FINANCING

ÅAffordable  Housing

ÅInfrastructure :

üSocial Infra- Hospital, Govt. 

Bldg, Water Supply;

üCommercial Infra ð Roads, 

Highways, Urban Mobility, 

Ports, Energy

ÅLand Acquisition

CONSULTANCY

ÅArchitectural

ÅUrban & Regional 

Planning

ÅAppraisal & Monitoring 

ÅAssetMonetization

ÅEnvironmental Studies

CAPACITY BUILDING

ÅTraining of professionals /  In

-house employees

ÅDomestic & International 

Training Programmes

ÅSupportsResearchin urban

sector.

GOI SCHEMES

ÅCounterpart Funding 

ÅPMAY- Urban and Rural

ÅSmart City

ÅAMRUT

ÅSwachh Bharat Mission

ÅJal Jeevan Mission

360
o

Partnership for Sustainable Asset Creation

Borrowing Partners: Central/State Govts., State Public Agencies, ULBs and Specialized Entities 
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ESG at HUDCO ïBuilding a Sustainable Tomorrow

ÅSustainable lending  around  15,000 Cr 
towards RE & Net ZERO
ÅSupport to Sanitation Infra-Drainage, 

Sewerage etc.
ÅLow environmental impact of operation
ÅSustainable Waste Management
ÅStreamlining Processes thru Paperless 

Solutions 
ÅGradual conversion of conventional 

office fleets to Evs

ÅImpactful CSR -  52.72 Cr spent (FY25) 
ÅAffordable Housing Finance
ÅEmployee Safety, Pay Equity & Grievance 

Redressal
ÅWorkforce diversity т 30% women
ÅSubstantial procurement from MSMEs
ÅZERO complaints on Human Rights and 

POSH
Å44 CTUs adopted: Swachta Hi Sewa
ÅInclusivity for People with Disability

ÅIndependent and Healthy Board 
Structure
ÅWomen representation in Board: 12.50%
ÅData Privacy & Cyber Security 
ÅBoard approved ESG Policy
ÅExperienced Leadership
Å70.85% Employee Training Coverage
ÅStakeholder engagement
ÅTransparent & IT driven operations

ESG 
Rating

18.2 
(Low Risk)

54 
(Adequate)

50
(Stable) 

ESG Report 
2024-25
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Highest Credit Ratings (incl. Capital Gain Tax Exemption Bonds)

BBB+ (Stable)Ind AAA (Stable)

AAA (Stable)

AAA (Stable)

Domestic - AAA International - Sovereign 

Baa3 (Stable)

BBB - (Stable)

Å Global Financial Credibility
Å Low-Risk Profile

Å Stronger Lending Capacity
Å Trusted by Borrowers
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Shareholders Prospect as on 30 -SEP -2025

21.75%

35.00%

38.50%
41.50% 41.50%

20%

30%

40%

50%

FY21 FY22 FY23 FY24 FY25

(435.41)

(700.66)

(770.73)
(830.79)

(ҮННCrore)

(830.79)

Dividend Payout Ratio (%)

ΞΝЮΡΜӖНfŰƣĲƖŔůН?ŔƻŔĬĲŰĬНыҮΞЮΝΡНƓĲƖН
share) declared upto H1FY26

Top 10 Shareholders

Name Shareholding %

Govt. of India 75.00

LIC of India 7.68

HSBC Small Cap Fund 0.81

ICICI Prudential Life Insurance Co. 
Ltd.

0.69

Vanguard Total International Stock 
Index Fund 0.36

Vanguard Emerging Markets Stock 
Index Fund

0.33

Government Pension Fund Global 0.27

Bank of India Small Cap Fund 0.23

Kotak Arbitrage Fund 0.20

Govt. of India, 
75.00%

Mutual Fund/AIF, 
2.40%

Insurance 
Companies, 

8.52%

FPIs/FIIs, 1.94%

Individuals/HUFs, 
11.53%

Corporates, 
0.61%
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Rising market capitalisation & investor confidence

8,658.22 

37,485.58 
39,927.90 

44,768.49 

0

8,000

16,000

24,000

32,000

40,000

48,000

31-Mar-23 28-Mar-24 28-Mar-25 30-Sep-25

Growthςover 
5 times since
aŀǊΩно

Å Amongst top 200 Companies by Market Cap
Å HUDCO shares also traded in derivatives market 

Market Capitalisation

( Crore)

Earning Per Share     
 моΦоу ό!ƴƴǳŀƭƛȊŜŘύ

Book Value Per 
{ƘŀǊŜ   флΦмл
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Growth Trajectory Loan Portfolio Category wise 
Sanctions

Category wise 
Disbursements

Operational Performance
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24,572 

82,387 

1,27,952 

FY23 FY24 FY25

(235%      )

(55%       )

unmatched growth trajectory

76,472 

92,985 

H1FY25 H1FY26

21,699

25,838

H1FY25 H1FY26

8,466

17,987

40,038

FY23 FY24 FY25

LOAN SANCTIONS (ҮНŔŰН9ƖŸƖĲƚь

YoY

80,743

92,654

1,24,828

FY23 FY24 FY25

(15%      )

(35%       )
`
`

1,11,068

1,44,554

H1FY25 H1FY26

4,634

6,122

H1FY25 H1FY26

6,983
7,653

10,200

FY23 FY24 FY25

(10%      )

(33%      )

LOAN DISBURSEMENT(ҮНŔŰН9ƖŸƖĲƚь

LOAN OUTSTANDING (ҮНŔŰН9ƖŸƖĲƚь INTEREST INCOME (ҮНŔŰН9ƖŸƖĲƚь

(112%      )

(122%      )

YoY YoY

YoY
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Particulars ό  ƛƴ /ǊƻǊŜǎ) FY23 FY24 FY25
H1

FY25 FY26

Urban Infrastructure 36,982 49,143 76,333 66,857 93,806

Affordable Housing 43,761 43,511 48,495 44,211 50,748

Total 80,743 92,654 1,24,828 1,11,068 1,44,554

Government 78,267 90,342 1,22,920 1,09,041 1,42,685

Private 2,476 2,312 1,908 2,027 1,869

Loan Portfolio

45.80% 53.04% 61.15% 64.89%

54.20%
46.96% 38.85%

35.11%

0.00%

25.00%

50.00%

75.00%

100.00%

FY23 FY24 FY25 H1FY26
URBAN INFRASTRUCTURE AFFORDABLE HOUSING

96.93% 97.50% 98.47% 98.71%

3.07% 2.50% 1.53% 1.29%

0.00%

25.00%

50.00%

75.00%

100.00%

FY23 FY24 FY25 H1FY26
GOVERNMENT PRIVATE

Affordable Housing portfolio to increase with PMAY 2.0
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ASSET QUALITY

KEY FINANCIAL HIGHLIGHTS

BORROWING PROFILE

Financial Performance at a Glance
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Category

H1 12M

FY26 Average 
Cost FY25 Average 

Cost FY25 Average 
Cost FY24 Average 

Cost

Taxable Bonds 8,400.50 6.77% 5,786.00 7.30% 14,768.50 7.28% 1,500.00 7.48%

Bank / FI Loans

- Short Term 6,874.00 5.79% 5,165.20 7.20% 4,555.68 7.21% 6,654.56 7.32%

- Medium Term 14,092.00 6.44% 9,291.00 7.62% 10,067.00 7.47% 9,002.50 7.55%

- FCNR(B) - - 2,923.00 6.20% 15,563.34 6.06% 3,990.18 5.96%

Foreign Currency 2,974.20 5.73% 4,471.37 5.51% 6,178.87 5.70% 827.85 5.29%

Total 32,340.70 6.32% 27,636.57 6.99% 51,133.39 6.75% 21,975.13 7.10%

(  in Crore)

ÅċŔƚĲĬНҮ 32,340.70 9ƖŸƖĲНŔŰНcΝНŸŉН[òΞΣНċƚНĦŸůƓċƖĲĬНƣŸНҮ 27,636.57 Crore  in the corresponding H1 FY25.

Superior liability management ïadding to margins
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Access to multiple sources of funding with a mix of international and 

domestic sources to meet the business growth 

Diversified 

source of 

funds

Particulars H1FY26 Avg Cost of 
Borrowings H1FY25 Avg Cost of 

Borrowings

A. GoI fully 
Serviced Bonds

20,000.00 8.47% 20,000.00 8.47%

B. Others

Tax Free Bonds 12,221.38 8.05% 12,372.38 8.04%

Taxable Bonds* 29,678.95 7.18% 15,596.00 7.00%

- Short Term 6,874.00 5.79% 5,165.20 7.20%

- Mid Term 33,347.91 6.49% 27,480.63 7.50%

- FCNR(B) 12,640.34 7.48% 6,913.18 6.06%

- ECB/ODA 10,034.03 5.73% 5,360.39 5.54%

Refinance 
Assistance from 
NHB/ other FI

1,238.85 6.18% 476.89 5.08%

Sub-Total  (B) 1,06,035.46 6.86% 73,364.67 7.17%

Grand Total (A+B) 1,26,035.46 7.12% 93,364.67 7.45%

Borrowing profile

Refinancing, 
0.98%

(  in Crore)

* Incls. Capital Gain Bonds launched on 7-May-2025
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ü Judicious mix of borrowings through various sources, both 
Domestic and  International, based on ALM profile.  

ü Strategic increase in domestic borrowings to capitalize on 
the prevailing low interest rate regime. 

ü Established International footprints - ECB borrowings of ¥ 
174 Billion (Ү9,980.92 Crore) for tenor of 5 years @ 5.73%. 

ü Exploring various other geographies, including possibility of 
raising USD / EURO / YEN loans/bonds.

ü Multilateral  funding partnerships for infra development.

ü Setting up of GMTN program for sourcing funds from 
international capital market thru maiden bond offering

ü Strengthening internal control mechanism to address 
currency risk with hedge/protection at appropriate levels

ü Raising funds through 54EC Capital Gain Bonds

Efforts for cost optimization

7.45%

7.12%

6.99%

6.32%

5.00%

5.50%

6.00%

6.50%

7.00%

7.50%

8.00%

H1FY25 H1FY26

Cost of Borrowings

Overall Incremental
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3.42%

2.71%

1.67%
1.21%

0.52% 0.36% 0.25% 0.07%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

FY23 FY24 FY25 H1FY26

Gross NPA Net NPA

Best in the Industry

Pristine Asset Quality ïa competitive edge

ÂRobust appraisal and monitoring 
mechanism
ÂPeriodic review of policies and procedures 

- in line with best market practices 
ÂLoans to Govt. & its agencies: 98.71% of 

the loan book consists of loan to Govt. and 
its agencies
ÂGovt. Guaranteed loans: majority of the 

loans are backed by State Government 
Guarantee.

Adequate Provision Coverage Ratio (%)
1

85.24%
86.87%

85.44%

94.55%

80%

84%

88%

92%

96%

100%

FY23 FY24 FY25 H1FY26

1. PROVISION COVERAGE RATIO REFLECTS THE RATIO OF PROVISION CREATED AGANST NPA LOANS

Steady.. 
Focused.. 

almost there

Zero NNPA


