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HUDCO ~ A UNIQUE INSTITUTION

U Morethan5 decadeof expertiseastechno-financialinstitution

U A Public Financial Institution providing Financing,Consultancy and Capacity
BuildingsupportT entirelandscapeof HousingandInfrastructuregorojects

U Multisectoralfocuswith strongrelationshipwith StateGovts & its agencies

U StrategicPartnerin supplementingefforts of Govt of Indiat PMAY2.0, SmartCity,
AMRUTSwachhBharat, JalJeevarMission etc.

U Listedcompanywith 75% ownershipof Govt of India
U ANavrathnaCPSHegisterecas NBFGIFCwith ReserveBankof India

U Consistently profitmaking company with the motto of sRrofitability with Social
Justiceb
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JOURNEY: HFC To NBFC-FC NCEPTION &

PIONEERING

DIVERSIFICATION

1980-90

1990 -OO‘

2000-10 ~
ELEVATED MANDATE
. GOVT. RECOGNITION
- ‘mo 20

MINIRATNA
ACCREDITATION

2020
onwards

BREAKTHROUGH &
WEALTH CREATION

ENHANCED MARKET
STANDING
A9l DT RqHA¢ qRUNHa Hmwb
A Public Iss.: Tax Free Bonds
AIPO, Listing



PAN-INDIA PRESENCE

i

Corporate / Registered
Office : New: Delhi

Multisectoral focus
through 20 Regional
Offices and 11
DevelopmentOffices

Training & Research
arm- Human
Settlement
Management Institute
(HSMI) at:New Delhi

Employee strength (as
on Sep,2025)- 596

5

JAMMU & KASHMIR

PUDUCHERRY

@ Corporate Office

B Regional Office » -

A\ Development Office

A HsM

0

ANDAMAN & NICOBAR ISLANDS
°

o
§\‘
Port Blair |
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70%

30%

FINANCE

Diversepoobof Prefessionals

ARCHITECTS ENGINEERS

ECONOMIS

HR & IT LEGAL

A

TOWN PLANNER
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(Enabling Business Diversification, Enhanced Brand Recognition, Robust partnership with State Govts. & investor ot
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KEY STRENGTHS
Par+India Presence, %4 KeyRolein Various
StrongRelationshipswith v Schemes of Govt. of Indi
States - PMAY, JJM etc.

Strong Asset Quality LOWEST
Lowest NPA and high

[ Strong Financial Ratios}
Provision Coverage Ratio

Highest Credit Ratings: One Stop Solution
Domestic-AAA Financing, Consultancy
International-Sovereign & Capacity Building




FINANCING
A Affordable Housing

A Infrastructure :

U Sociallnfra- Hospital, Gowt.
Bldg, Water Supply;

0 Comnercial Infra dRoads,
Highways, Urban Mobility,
Ports, Energy

A LandAcquisition

Financing for Viksit Bharat

360° PARTNERSHIP FOR SUSTAINABLE ASSET CREATION
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CONSULTANCY

A Architectural

A Urban & Regional
Planning

A Appraisal & Monitoring

A AssetMonetization

A Environmental Studies

GOI SCHEMES

A Counterpart Funding

A PMAY Urban and Rural
A Smart City

AAMRUT

A Swachh BharatMission

A Jal Jeevan Mission

Atal Mission for Rejuvenation
and Urban Transformation

CAPACITY BUILDING

ATraining of professionals/ In
-house employees

A Domestic & International
Training Programmes

A SupportsResearchin urban
sector.

BHARATMALA

ROAD TO PROSPERITY
Jal Jeevan Mission

Borrowing PartnersCentral/State Govts., State Public Agencies, ULBs and Specialized Entities




ESG ATHUDCO — BUILDING A SUSTAINABLE TOMORROW

ENVIRONMENTAL

A Sustainable lending around5,000Cr Almpactful CSR 52.72 Cr spent (FY25)AIndependenf and Hreralthy Board

towards RE & Net ZERO A Affordable Housing Finance Structure
A Support to Sanitation Inf2rainage, AEmployee Safety, Pay Equity & GrievaAdWomen representation in Board: 12.50%
Sewerage etc. Redressal AData Privacy & Cyber Security
ALow environmental impact of operationAworkforce diversity30% women ABoard approved ESG Policy
2Sustain§ple Waste Management ASubstantial procurement from MSMES A Experienced Leadership
ggﬁ?irgrl:gmg Processes thru Paperless,z\ggp;g complaints on Human Rights argl70.859% Employee Training Coverage

A Stakeholder engagement

AGradual conversion of conventional 444 CTUs adopte@wachtaHi Sewa _ _
ATransparent & IT driven operations

office fleets tdevs Alnclusivity for People with Disability

182 | Crisil 54 (I NSE 50

(Low Risk)| Sgamaviss | (Adequare) |l o aics | (Stable)

g e ¥ ESG Report
i 202425

ESG | ¢
- | Rating | & | SUSTAINALYTICS
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HIGHEST CREDIT RATINGS (INCL. CAPITAL GAIN TAX EXEMPTION BONDS)

IndiaRatings

& ResearCh Japan Credit Rating Agency, Ltd.

FitchRatinﬁs

b
dae Ratings Mooby’s

A Stronger Lending Capacity A Gldbal Financial Credibility
A Trusted by Borrowers A Low-Risk Profile




Corporates

0.61%
Individuals/HUFs

11.53%

FPIs/Fl1s1.94%

Insurance
Companies
8.52%

Mutual Fund/AlE
2.40%

Govt. of Indig
75.00%

50%

40%

30%

20%

Dividend Payout Ratio (%)

(Y EGréte)

21.75%7 435 41)

FY21

38.50%

35.00%

(700.66)

FY22

41.50% 41.50%

(830.79) (830.79

(770.73)

=NIOPMEHf Uqll RGH?

share) declaredptoH1FY26

FY23 FY24 FY25
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SHAREHOLDERS PROSPECT AS ON 30-SEP-2025

Top 10sShareholders

Name Shareholding %

Govt. of India 75.00
LIC of India 7.68
HSBC Small Cap Fund 0.81
ICICI Prudential Life Insurance 0.69
Ltd.
Vanguard Total International Stg

0.36
Index Fund
Vanguard Emerging Markets St

0.33
Index Fund
Government Pension Fund Glol 0.27
Bankof India Small Cap Fund 0.23
Kotak Arbitrage Fund 0.20




RISING MARKET CAPITALISATION & INVESTOR CONFIDENCE

( Crore
Market Summary > Housing And Urban Development Corp Ltd 48,000 Market Capitalisation 44 768.49
— A

233.64 nr Growth ¢ over 39,927.90

40,000| 5 timessince 37.485.58 __A
+9.17 (4.09%) 4 past 6 months al NOfo A
10 Nov, 10:15 am IST - Disclaimer ’

32,000

1D 5D M 6M YTD 1Y Y Max
250 124,000
230.69 INR Fri 7 Nov
240
230 16,000
220
8,658.22
210 8,000 A
200 T | | —
Jul 2025 Aug 2025 Oct 2025 Nov 2025
0

Open 231.00 Mkt cap 46 72KCr b2-wk high 26270 31-Mar-23 28-Mar-24 28-Mar-25 30-Sep-25
High 234 24 P/E ratio 16.80 h2-wk low 158.85

A Amongst top 200 Companies by Market Cap

A HUDCO shares also tradeddarivatives market

Earning Per Share

0!

Book Value Per

MO ®o Yy

{ KI NB



OPERATIONAL PERFORMANCE




UNMATCHED GROWTH TRAJECTORY

LOAN SANCTIONSIRUOHO T VI 10t b LOAN DISBURSEMENRUOHO 1 V1 10t b
YoY
YoY 1,27,952 40,038
A A “IQ\
(55% .&"ogoh\ \‘\9')
\‘L) 92,985
82,38 (12248 25,838
. 76,472 21,699
(23508 17,98
(1129 .
24,57 8,466
FY23 FY24 FY25 H1FY25 H1FY26 FY23 FY24 FY25 H1FY25 H1FY26
YoY YoY
Q\g\ 1,44,554 10,200
5 y %
1,24,828 7,653 ,bfL.
A 6,983 (10%' ) \S 6,122
(35% 1,11,068 - 4,634
15%8 92,65
801W4-3/A
FY23 FY24 FY25 HIFY25 H1FY26 FY23 FY24 FY25 H1FY25 H1FY26

13 LOAN OUTSTANDIMGIRGHI T VI 13t b INTEREST INCOMERGHO I Y1 13t b




LOAN PORTFOLIO

100.00%
2.50% 1.53% 1.29%
: : I oo, 307%  250% 153 1.20%
0 0
75.00%
75.00%
50.00%
50.00%  96.93%  97.50%  98.47%  98.71%
61.15% 64.89%
25.00% 53.04%
45.80% 25.00%
0.00% ;
FY23 FY24 FY25 H1FY26 0.00% s o . LEyog
URBAN INFRASTRUCTURE m AFFORDABLE HOUSING GOVERNMENT ) -
Particularss A / N2 NB 3 FY23 FY24 FY25 o
Y) 4 FY25 FY26
Urban Infrastructure 36,982 49,143 76,333 66,857 93,806
Affordable Housing 43,761 43,511 48,495 44 211 50,748
Total 80,743 92,654 1,24,828 1,11,068 1,44,554
Government 78,267 90,342 1,22,920 1,09,041 1,42,685
Private 2,476 2,312 1,908 2,027 1,869

14

Affordable Housing portfolio to increase with PMAY 2.0
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FINANCIAL PERFORMANCE AT A GLANCE




SUPERIOR LIABILITY MANAGEMENT — ADDING TO MARGINS

( in Crore)
H1 12M

Taxable Bonds 8,400.50 6.77% 5,786.00 7.30%| 14,768.50 7.28% 1,500.00 7.48%
Bank / FI Loans

- Short Term 6,874.00 5.79% 5,165.20 7.20% 4,555.68 7.21% 6,654.56 7.32%

- Medium Term 14,092.00 6.44% 9,291.00 7.62%| 10,067.00 71.47% 9,002.50 7.55%

- FCNR(B) - - 2,923.00 6.20%| 15,563.34 6.06% 3,990.18 5.96%

Foreign Currency 2,974.20 5.73% 4,471.37 5.51% 6,178.87 5.70% 827.85 5.29%

Total 32.340.70 6.32% | 27,636.57 6.999% | 51,133.39 6.75% | 21,975.13 7.10%

Ac¢ R132B4aY® | YI JHRUHc NHY n H [2aB&5A0re Hrithe ca@éspoldding i1 YFM26.
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BORROWING PROFILE ( in Crore)
: Avg Cost of Avg Cost of
PaITICU|arS HlFY26 BOfrOWlngS HlFY25 BorrOWIngS gegfér;/ancmg,
A. Gol fully 20,000.00 8.47% 20,000.00 8.47%

Serviced Bonds

B. Others
Tax Free Bonds 12,221.38 8.05% 12,372.38 8.04%
Taxable Bonds* 29,678.95 7.18% 15,596.00 7.00%

- Short Term 6,874.00 5.79% 5,165.20 7.20% DIVERSIFIED

- Mid Term 33,347.91|  6.49%| 27,480.63 7.50% SOURCE OF
FUNDS

- FCNR(B) 12,640.34|  7.48%|  6,913.18 6.06%

- ECB/ODA 10,034.03|  573%|  5,360.39 5.54%

Refinance 1,238.85 6.18% 476.89 5.08%

Assistance from
NHB/ other FlI

Sub-Total (B)| 1,06,035.46 6.86% 73,364.67 7.17%
Grand Total (A+B) 1,26,035.46 7.12% 93,364.67 7.45%
*Incls Capital Gain Bonds launched eiMa@y-2025 Access to multiple sources of funding with a mix of international and

17




EFFORTS FOR COST OPTIMIZATION
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i

Judicious mix of borrowings throughvarioussources,both
Domesticand Internationalpasedon ALMprofile

Strategicincrease in domestic borrowings to capitalizeon
the prevailindow interestrateregime

Established International footprints - ECBborrowingsof ¥
174Billion(Y 9,980.92 Crore)fortenorof 5 years@5.73%.

Exploringvarious other geographies includingpossibility of
raisingUSD/ EURQ YENloans/bonds

Multilateral funding partnershipdorinfradevelopment

Setting up of GMTN program for sourcing funds from
iInternationakapitalmarketthru maidenbondoffering

Strengtheninginternal control mechanism to address
currencyriskwith hedge/protectiorat appropriatdevels

Raisingfunds through54EC Capital GainBonds

8.00%

7.50%

7.00%

6.50%

6.00%

5.50%

5.00%

Cost of Borrowings

Overall Incremental

7.12%

6.99%

6.32%

H1FY25 H1FY26




PRISTINE ASSET QUALITY — A COMPETITIVE EDGE

5.00% :
4 00% 3.42% Best in the Industry,
A 2.71%
3.00% n
1.67%

2.00% " 1.21%

1.00% 0.52% 0.36% 0.25% 0.87%

0.00%

FY23 FY24 FY25 H1FY26
a—Gross NPA Net NPA

Adequate Provision Coverage Ratio (%) L
1. PROVISION COVERAGE RATIO REFLECTS THE RATIO OF PROVISION CREATED AGANST NPA LOANS
100%

96%

94.55%
92%
86.87%

88%  85.24% . 85.449

84% = s

80%

FY23 FY24 FY25 H1FY26
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ARobust appraisal and
mechanism

A Periodicreview of policies and procedures
- Inlinewith bestmarketpractices

AlLoansto Govt & its agencies 98.71% of
the loan book consists of loan to Govt and
Its agencies

A Govt. Guaranteed loans: majority of the
loans are backed by State Government

Guarantee

monitoring

Zero NNPA

s ©

Steadly..




