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 More than 5 decade of expertise as techno-financial institution.

 A Public Financial Institution providing Financing, Consultancy and Capacity
Building support – entire landscape of Housing and Infrastructure projects.

 Multi sectoral focus with strong relationship with State Govts. & its agencies.

 Strategic Partner in supplementing efforts of Govt. of India – PMAY 2.0, Smart City,
AMRUT, Swachh Bharat, Jal Jeevan Mission, etc.

 Listed company with 75% ownership of Govt. of India.

 A Navratna CPSE registered as NBFC-IFC with Reserve Bank of India.

 Consistently profit-making company with the motto of “Profitability with Social
Justice”
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1970-80

1980-90

1990-00

2000-10

2010-20

Post 2020

• 1970: Incorporated as 
Development Institution

• To address India's housing 
shortage

INCEPTION & 
PIONEERING

• Key role in 2MHP 

• PM’s award for top 10 
PSUs

ELEVATED MANDATE-
GOVT. RECOGNITION

• Credit Rating : “AAA”

• Public Iss.: Tax Free Bonds

• IPO

ENHANCED MARKET 
STANDING

• 1985: HSMI 

• 1989: Urban Infra 
window

DIVERSIFICATION

• Auth. Capital- ₹2,500 Cr

• 2002: Schedule-A 

• 2004: Miniratna-I 

MINIRATNA 
ACCREDITATION

• Navratna & NBFC IFC
• Exponential Growth
• Massive return to SHs
• 54 EC Bonds & ZCBs

BREAKTHROUGH & 
WEALTH CREATION

• Launch of 
Urban Invest 
Window 
(UiWIN)

REPURPOSING OF 
HUDCO

2025

“Excellent” MoU rating for the second consecutive year (FY24 and FY25)
 Ahead of many of its peers 
 Consistent operational & financial excellence
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5 (Enabling - Business Diversification, Enhanced Brand Recognition, Robust partnership with State Govts. & investor outreach)

71%29%

Vijayawada

Diverse pool of Professionals

FINANCE

ENGINEERS

ECONOMIST

HR & IT LEGAL
TOWN 

PLANNERS

ARCHITECTS

 Corporate / Registered 
Office : New Delhi

 Multisectoral focus
through 20 Regional
Offices and 11
Development Offices

 Training & Research arm 
- Human Settlement 
Management Institute 
(HSMI) at New Delhi

 Employee strength (as on 
Mar, 2026)- 585
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Strong Asset Quality
• Lowest NPA
• High Prov. Coverage Ratio

•Pan-India Presence
•Strong Relationships  

with States

Highest Credit Ratings: 
• Domestic-AAA
• International-Sovereign

Key Role in Govt. of India 
Programs/ Missions

•Strong Financial Ratios
•Consistent  Profitability 

One Stop Solution:
• Financing
• Consultancy 
• Capacity Building
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FINANCING

• Affordable Housing

• Infrastructure:

 Social Infra- Hospital, Govt. 
Bldg, Water Supply;

 Commercial Infra – Roads, 
Highways, Urban Mobility, 
Ports, Energy

• Land Acquisition

CONSULTANCY

• Architectural
• Urban & Regional 

Planning

• Appraisal & Monitoring 

• Asset Monetization

• Environmental Studies

CAPACITY BUILDING

• Training of professionals / In
-house employees

• Domestic & International 
Training Programmes

• SupportsResearch in urban
sector.

GOI SCHEMES

CounterpartFunding

• PMAY- Urban and Rural

• Smart City

• AMRUT

• Swachh Bharat Mission

• Jal Jeevan Mission

Borrowing Partners: Central/State Govts., State Public Agencies, ULBs and Specialized Entities 
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• Sustainable lending* :

 ₹ 20, 017 Cr - RE & Net ZERO

 ₹ 45,909 Cr - Sanitation, Sewerage 
etc.

• Low environmental impact of 
operation

• Transition to Paperless

• Office fleet : Gradual EV transition

• Impactful CSR - ₹ 60.06 Cr (FY26)

• EWS & Aff. Housing* - ₹ 11,051 Cr 

• Workplace Safety & Grievance 
Redressal

• Substantial procurement - MSMEs

• 44 CTUs adopted:Swachhta Hi 
Sewa

• Inclusivity for PwDs

• Independent & Healthy Board

• Experienced Leadership

• 90.43% Employee Training 
Coverage

• Stakeholder engagement

• Transparent and  IT driven 
operations

ESG 
Rating

18.2 
(Low Risk)

58 
(Adequate)

64
(Adequate) 

*from 01.01.24 to till date

58
(Adequate) 
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BBB+ (Stable)Ind AAA (Stable)

AAA (Stable)

AAA (Stable)

Domestic - AAA International - Sovereign 

Baa3 (Stable)

BBB- (Stable)

• Global Financial Credibility
• Low-Risk Profile

• Stronger Lending Capacity
• Trusted by Borrowers
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35.00%
38.50% 41.50%

41.50%

60.50%

20%

40%

60%

80%

FY22 FY23 FY24 FY25 FY26

(700.66)
(770.73) (830.79)

(₹  Crore)

(830.79)

(1211.15)

Dividend Payout Ratio (%)

45.5% Interim Dividend (₹4.55 per share) already paid for FY26

Top 10 Shareholders

Shareholding %Name

75.00Government of India

7.39Life Insurance Corporation of India

0.84ICICI Prudential Life Insurance Company Limited

0.81HSBC Mutual Fund - HSBC Small Cap Fund

0.37Vanguard Total International Stock Index Fund

0.36Aditya Birla Sun Life Trustee Private Limited

0.35Vanguard Emerging Markets Stock Index Fund

0.30Government Pension Fund Global

0.29HDFC Trustee Company Ltd.

0.20MKT Capital LP

Govt. of India, 
75.00%

Mutual Fund/AIF, 
2.56%

Insurance 
Companies, 

8.47%

FPIs/FIIs, 2.22%

Individuals/HUFs, 
11.17%

Corporates, 
0.58%
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8,658

37,486
39,928

31,946

44,084

0

8,000

16,000

24,000

32,000

40,000

48,000

31-Mar-23 28-Mar-24 28-Mar-25 30-Mar-26 13-May-26

Market Capitalisation
(₹ Crore)

Earning Per Share     
₹ 20.15 

Book Value Per 
Share ₹ 109.78
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Growth Trajectory Loan Portfolio Category wise 
Sanctions

Category wise 
Disbursements
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Operational Improvements

Initiatives:
•Policy & procedural reforms 
•PPP-based lending & BD Cell 
•Object Clause revision
•NBFC-IFC & Navratna

Impact:

 Highest Ever loan 
sanctions: ₹1.65 lakh Cr 
(29% growth) 

 Highest Ever 
Disbursements: ₹51,194 Cr 
(28% growth )

Optimising Cost of Funds

Initiatives:
•Diversified borrowings 
(ECB, 54EC, ESG Loan, External 
Benchmark linked loans)
•Updated investment strategy
• First Ever Perpetual Bonds 

Impact:

 ₹67,503 Cr mobilised
 ~27 bps reduction in 

borrowing cost
 Improved Returns
 Strengthened Capital Base & 

Improved ALM Profile

Pristine Asset Quality

Initiatives:
•OTS policy revision
•Centralised NCLT cases 
monitoring 
•Technical write-oƯ policy (RBI)
 
Impact:

 ₹403 Cr recovery 
 GNPA 1.04% | NNPA 0.05%

Targeting Zero Net 
NPA 
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Impactful & Inclusive CSR 

Initiatives:

• Updated policy with 
improved checks

• Disbursement focused 
operations 

• Direct implementation 
HUDCO Pehal and Green 
Miles, More Smiles 

Impact:

 Reduced project 
completion delays

 Maximum Impact within 
Limited CSR Resources

Transforming thru People

Initiatives:
•Succession planning
•Recruitment (150 in last 2 
years)
•Social Security Measures
•Job rotation 
•Transparent HR policies 

Impact:

 Improved eƯiciency
 Motivated workforce
 Transparency in HR 

Management

Repurposing Initiatives

Initiatives:
•UiWIN
•Asset Monetisation
•CRO, CCO, CISO, RBIA
•ERP, E-OƯice, ESG 
framework 

Impact:

 Sustainable Urbanization          
& UCF Ready projects

 Improved Bottom Line
 Improved Governance
 Enhanced eƯiciency with 

Paperless oƯice
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LOAN SANCTIONS (₹ in Crores)

80,743
92,654

1,24,828

1,60,724

60,000

1,00,000

1,40,000

1,80,000

FY23 FY24 FY25 FY26

(15%     )

(35%       )`
`

(29%       )

6,983
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0

3,000
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12,000
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(10%    )
(33%    )

(28%    )  )

LOAN DISBURSEMENT(₹ in Crores)

LOAN OUTSTANDING (₹ in Crores) INTEREST INCOME (₹ in Crores)

YoY YoY

24,572 

82,387 

1,27,952 

1,64,758 

0

40,000

80,000

1,20,000

1,60,000

2,00,000

FY23 FY24 FY25 FY26

(29% ) 

(235%      )

(55%      )
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40,038

51,194

0
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20,000

30,000

40,000

50,000

60,000

FY23 FY24 FY25 FY26

(28%      )YoY

(112%      )

(122%      )

YoY

`
`
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FY26FY25FY24FY23Particulars (₹ in Crores)

1,18,67376,33349,14336,982Urban Infrastructure

42,05148,49543,51143,761Affordable Housing

1,60,7241,24,82892,65480,743Total

1,58,9571,22,92090,34278,267Government

1,7671,9082,3122,476Private

45.80% 53.04% 61.15%
73.84%

54.20%
46.96% 38.85% 26.16%

0.00%

25.00%

50.00%

75.00%

100.00%

FY23 FY24 FY25 FY26
URBAN INFRASTRUCTURE AFFORDABLE HOUSING

96.93% 97.50% 98.47% 98.90%

3.07% 2.50% 1.53% 1.10%

0.00%

25.00%

50.00%

75.00%

100.00%

FY23 FY24 FY25 FY26
GOVERNMENT PRIVATE
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ASSET QUALITY

KEY FINANCIAL HIGHLIGHTS

BORROWING PROFILE



Financing  Infrastructure for Viksit Bharat

18

12MQ4

Category Average 
CostFY25Average 

CostFY26Average 
CostFY25Average 

CostFY26

7.28%14,768.506.79%10,396.127.29%7,752.50--Taxable Bonds

Bank / FI Loans

7.21%4,555.686.36%2,503.727.21%4,555.686.36%2,503.72- Short Term

6.61%25,630.346.59%49,184.696.65%8,971.377.23%14,696.82- Medium Term

5.70%6,178.875.96%5,418.695.56%1,707.505.93%2,444.50Foreign Currency

6.75%51,133.396.56%67,503.226.90%22,987.056.98%19,645.04Total

(₹ in Crore)

Raised ₹ 67,503.22 Crore in FY26 as compared to ₹ 51,133.39 Crore  in the corresponding FY25.
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Access to multiple sources of funding with a mix of international and 

domestic sources to meet the business growth 
Access to multiple sources of funding with a mix of international and 

domestic sources to meet the business growth 

FY25FY26Particulars

20,000.0020,000.00A. GoI fully Serviced Bonds

B. Others

12,372.3810,684.70Tax Free Bonds

23,578.5030,174.63Taxable Bonds*

Bank Loans

4,555.682,503.72- Short Term

39,418.1259,967.51- Mid Term

Foreign Currency Loans

7,063.5912,475.64- ECB/ODA

292.335,583.41Refinance Assistance from 
NHB/ other FI

87,280.601,21,389.61Sub-Total  (B)

1,07,280.601,41,389.61Grand Total (A+B)

(₹ in Crore)

*Incls. Capital Gain Bonds launched on 7-May-2025

Short Term, 
1.77%
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 Judicious mix of borrowings through various sources, both
Domestic and International, based on ALM profile.

 Strategic increase in domestic borrowings to capitalize on the
prevailing low-interest rate regime.

 Strengthening International footprints

 Fresh ¥ borrowings of 70 Billion (₹ 4,000 Crore) for tenor of 5
years.

 Exploring various other geographies, including possibility of
raising USD / EURO / YEN loans/bonds.

 Setting up of GMTN program for sourcing funds from
international capital market thru maiden bond offering

 Multilateral funding partnerships for infra development –
finalized loan with KfW & in discussions with AIIB, World Bank.

 Strengthening internal control mechanism to address currency
risk with hedge/protection at appropriate levels

 Raising funds through 54EC Capital Gain Bonds

7.44%

7.17%

6.75%

6.56%

5.00%

5.50%

6.00%

6.50%

7.00%

7.50%

8.00%

FY25 FY26

Cost of Borrowings

Overall Incremental
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3.42%
2.71%

1.67%
1.04%

0.52% 0.36% 0.25%
0.05%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

FY23 FY24 FY25 FY26

Gross NPA Net NPA

Best in the Industry Robust appraisal and monitoring
mechanism

Periodic review of policies and procedures
- in line with best market practices

Loans to Govt. & its agencies: 98.90% of
the loan book consists of loan to Govt. and
its agencies

Govt. Guaranteed loans: majority of the
loans are backed by State Government
Guarantee.

Adequate Provision Coverage Ratio (%)1

85.24%
86.87%

85.44%

94.90%

80%

84%

88%

92%

96%

100%

FY23 FY24 FY25 FY26

1. PROVISION COVERAGE RATIO REFLECTS THE RATIO OF PROVISION CREATED AGANST NPA LOANS

Steady.. 
Focused.. 

almost there

Zero NNPA
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Gross NPA ₹ 1,673.84 Crore, Net NPA ₹ 85.35 Crore, Provision coverage 94.90%

• ₹1,095.35 Crore 
• 07 No. of Accounts
• Provision made – 100%

• ₹1,095.35 Crore 
• 07 No. of Accounts
• Provision made – 100%

Consortium Projects Consortium Under NCLT 
Resolution

• ₹1,060.37 Crore 
• 04 No. of Accounts
• Provision made – 100%

• ₹1,060.37 Crore 
• 04 No. of Accounts
• Provision made – 100%

Suit Filed Cases/ DRTSuit Filed Cases/ DRT
• ₹403.69 Crore 
• Top 10: ₹ 280.12 Crore (69.39%) 
• Provision made – 100%

• ₹403.69 Crore 
• Top 10: ₹ 280.12 Crore (69.39%) 
• Provision made – 100%

• 11 Long pending NPA A/c resolved during FY25-26 - ₹402.62 Cr and 9 NPA A/cs technically written off- ₹13.26 Cr.
• Recovery of ₹402.96 Cr. has been made from NPA A/cs incl. recovery of ₹348.67 Cr. from 5 Govt. Agencies.
• 11 Long pending NPA A/c resolved during FY25-26 - ₹402.62 Cr and 9 NPA A/cs technically written off- ₹13.26 Cr.
• Recovery of ₹402.96 Cr. has been made from NPA A/cs incl. recovery of ₹348.67 Cr. from 5 Govt. Agencies.

Non-Consortium Projects

Outside NCLT  
(Consortium Projects)

Outside NCLT  
(Consortium Projects)

• ₹34.98 Crore 
• 03 No. of Accounts
• Provision made – 100%

• ₹34.98 Crore 
• 03 No. of Accounts
• Provision made – 100%

• ₹29.78  Crore
• 02 No. of Accounts
• Provision made – 100%

• ₹29.78  Crore
• 02 No. of Accounts
• Provision made – 100%

NCLTNCLT
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Net Profit

₹ 4,034.37 Cr.
Vs.

₹ 2,709.14 Cr.
(48.92% )

Sanctions

₹ 1,64,757.79 Cr.
Vs 

₹ 1,27,852 Cr.
(28.89%     )

Disbursements

Highest Ever 
Disbursement of 

₹51,194.21Cr. 

Loan Book

Highest Ever Loan 
Book of ₹1,60,724 Cr. 

Vs 1,24,828 Cr.

(28.76%    )

Operational 
Income

₹ 13,150.40 Cr.
Vs 

₹ 10.311.30 Cr.
(27.54% )

Asset Quality

GNPA: 1.04%
NNPA: 0.05%

One of the Best in the 
Industry

HIGHEST 
EVER

HIGHEST 
EVER

CRAR

39.93% 

Well capitalized for 
future growth

Provision Coverage
Ratio

94.90% 

Strong Risk Protection
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12 MONTHSQ4Particulars
FY25

(Audited)
FY26

(Audited)
FY25

(Reviewed)
FY26

(Reviewed)

Income:

10,311.2913,150.402,844.993,562.86- Revenue from Operations

37.09176.739.9262.21- Other Income

10,348.3813,327.132,854.913,625.07Total Income (1)

Expenses:

6,750.119,870.641,861.432,880.53- Finance Cost

372.11426.65115.04117.48- Other Cost

(410.50)(191.60)(141.82)6.05- Impairment of Financial Instruments

6,711.7210,105.691,834.653,004.06Total Expenses (2)

3,636.663,221.441,020.26621.01PROFIT BEFORE TAX {3= (1-2)}

927.52(812.93)292.52(1,360.30)Tax Expense (4)

2,709.144,034.37727.741,981.31NET PROFIT AFTER TAX {5 = (3-4)}

(₹ in Crore)
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FY2025FY2026Particulars

Excl. EBRIncl. EBRExcl. EBRIncl. EBR

1,04,8281,24,8281,40,7241,60,724Loan Portfolio (₹ Crore)

9.65%9.50%9.18%9.13%Yield on Loan (%) 

7.15%7.44%6.93%7.17%Cost of Funds (%)

2.49%2.06%2.25%1.96%Interest Spread (%) 

3.86%3.22%3.31%2.91%Net Interest Margin (%)

5. Interest coverage ratio is calculated by dividing Earnings before interest and tax by  finance cost.
6. ^Debt equity ratio is calculated by dividing Total Debt/Net Worth (Total Debt represents Principal 

Outstanding). 
7. Return on equity is calculated by dividing the profit after tax for the period by shareholders’ fund 

at the end of the period, expressed as a percentage. *High due to onetime reversal of DTL of SR
8. Return on average assets (after tax) is calculated by dividing the PAT for the period by average 

total assets.

FY2025FY2026Particulars

1.541.36Interest Coverage Ratio (times)

5.97^6.43Debt Equity Ratio (times)

2.442.73Return on Assets (%) (Annualized)

15.0818.36Return on Equity (%) (Annualized)*

17,969.7921,977.20Net Worth (₹ Crore)

17,292.0419,973.50Average Net Worth (₹ Crore)

89.76109.78Book Value in ₹ per Share of ₹ 10

13.5320.15Earning per Share (EPS-Annualized) in ₹
1. Yield on loan is calculated by dividing interest income (including interest received on settlement of NPA 

cases) on loan assets by average loan assets.
2. Cost of funds  is calculated by dividing finance cost by  average total borrowings.
3. Interest spread is difference  between yield on loan and cost of funds.
4. Net interest margin is calculated by net interest income on interest earning assets  by average interest 

earning assets
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Cities as Growth 
Hubs

Creative 
Redevelopment 

of Cities

Water & Sanitation

Thematic

Areas

1. : Mission Outlay over 5 years (FY 26 to FY 31)

 Central Assistance

• Limited to 25% of the cost of bankable projects

 Market-Based Finance

• Minimum 50% of the project cost funded from

bonds, bank loans, and PPPs

Blended Financing Model

Opportunity: ₹ 3.0 Lakh crore over the next 5 years
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What are CERs?
 Announced in Union Budget 2026–27

 Focus on Tier II and Tier III cities, incl.
temple-towns

 ₹5,000 crore per CER over a period of 5
years

 Aim to strengthen:

• Urban Infrastructure

• Industrial & Economic Corridors

• Housing & Transit Systems

• Logistics & Regional Mobility

• Sustainable & Planned Urbanisation

Promote employment generation,
investment attraction and balanced regional
growth

Key Components
 Urban Infrastructure

 Mass Transit

 Affordable Housing

 Economic Clusters

 Water & Sanitation

 Green Infrastructure

 Regional Connectivity

 Logistics Ecosystem

HUDCO’s Role in CER 
Development

Financing integrated urban
infrastructure projects

Support for affordable housing &
township development

Funding metro, roads, mobility &
logistics projects

Techno-financial assistance to ULBs &
State Agencies

Resource mobilisation for sustainable
urban investments

Support through UiWIN for project
structuring

CERs will emerge as engines of economic growth, livability and sustainable urban transformation — with 
HUDCO playing a catalytic role in financing India’s urban future
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 A dedicated platform to handhold Urban Local Bodies (ULBs)
creating UCF ready bankable urban infra projects

 2x investments in next 5 years

 Assistance in securing finance - Multilateral Agencies (World Bank,
KfW, ADB), FIs, Municipal Bonds, FDIs, etc.

 Capacity Building thru Training Arm Human Settlement Management
Institute (HSMI)

 Appraisal, structuring and financing support for eligible UCF
projects, including debt and blended finance solutions.

https://www.hudco.org.in/writereaddata/National-Urban-Conclave.mp4

To Supplement GoI’s recently launched Urban Challenge Fund (UCF), HUDCO has launched 
Urban Invest Window (UiWIN)
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 Objective - To bridge the gap in receipt of Central assistance, State matching grants in
Flagship Govt action plan schemes or Infra projects & loans from Multilateral Agencies

 Ensure uninterrupted project execution thru timely liquidity

 Objective: support private sector in creation of Bankable Infrastructure Projects
 Initiated process to commence lending against PPP projects.
 Board approved Guidelines for funding in the following sectors:

Real Estate Sea Port Airport EnergyRoads
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